
Overview:

Estimated impact of Monsoon induced flooding in 2025

33 Districts                                   

21% of the People in 

78 Million people

114.7 Million

PAKISTAN
Monsoon Contigency Plan 2025                                                                                                  

Resource Mapping: OCHA is leading the Assessment Working Group which is respon-

sible for conducting the assessment in case of emergency on government demand.

Assessment tool: prepared a rapid need assessment tool.

5W data compilation: OCHA has an online data collection tool.

Situation overview: OCHA’s IMO will produce daily situation overview snapshots.

Capacity building: OCHA regularly building the capacity of different stakeholders 

present in the field.

Assessment Registry: OCHA used to compile the assessment conducted by different 

stakeholders during or after an emergency.

Product publication: OCHA IMO are used to publish different products e.g 5W dash-

board, people reached dashboard and Gap analysis dashboards etc. 

Leading the IMWG for addressing ongoing activities and issues and for planning 

upcoming activities.

Common Operational Datasets (CODs) . Already in place and kept updated for any 

upcoming exercise.

Information Management 

as of 1 July 2025

Current HCT Stocks and Capacity Coverage -2025

Creation date: July 2025    Source: Sectors, HDX, WFP, OSM, NDMA    Feedback: ochapakistan@humanitarianresponse.info   www.humanitarian response.info  

Number of District

District Priorized (Total population of Districts falling in Very High and High Priority)

Need 

Sector Costing

Pakistan is prone to a number of hazards, in particular storms and 
flooding that occur frequently and induce significant humanitarian impact. 
This Inter-Agency Monsoon Contingency Plan acknowledges the lead 
role of the Government in all aspects of disaster management and the 
role of humanitarian and development partners in supporting national 
emergency preparedness and response structures and capacities. It 
supports the Government in ensuring an effective, timely and coordinated 
response to mitigate the risk and reduce the impact of natural disasters 
on communities, through a clear response coordination mechanism and 
strategy, and clearly defined roles and responsibilities.

For analysis and planning purposes, this plan focuses on four different 
scenarios for large-scale monsoon flood disasters. For reference 
purposes, protocols, coordination arrangements and information sharing 
approaches are included.
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by the United Nations. Dotted line represents approximately the Line of Control in Jammu and Kashmir agreed upon by India and Pakistan.
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KP 0.39M

Sindh 7.3M

Punjab 5.4M

Balochistan

Punjab

Sindh

Khyber Pakhtunkhwa

Balochistan 2.9M

Estimate Affected Population

10

10

9

4

 

Population Covered with Current Stock Sector Target Population

NFI = Non-Food Items, WASH = Water, Sanitation and Hygiene  

 
 8.12M

PEOPLE IN NEED

8.12M

8.12M

8.12M

8.12M

8.12M

8.12M

8.12M

8.12M

8.12M

8.12M

1.3M  
TARGET  

0.26M

0.6M

1.3M

0.35M

1.13M

0.32M

0.96M

1.10M

0.25M

16.1M
AFFECTED POPULATION

ESTIMATED

16.1M

16.1M

16.1M

16.1M

16.1M

16.1M

16.1M

16.1M

16.1M

16.1M

   
(US$)

31.25M

$116.7M 
FUNDING REQUIREMENTS 

1.10M

17.54M

9.58M

5.49M

20.62M

10.02M

16.06M

Logistics

WASH

Shelter/NFI

Protection

Nutrition

Health

Food
Security &
Agriculture

Education

3.0MCoordination

2MEarly 
Recovery

Education
59K

260K

Food
Security &
Agriculture 150K

600K

Health
316K

1300K

Nutrition
25K

353K

Protection
9K

1130K

Shelter/NFI
61K

320K

WASH
417K

960K


