(@) | PAKISTAN

ocnua | Monsoon Contigency Plan 2025

as of 1 July 2025

Overview:

Sector Costing

i Current HCT Stocks and Capacity Coverage -2025

Pakistan is prone to a number of hazards, in particular storms and
flooding that occur frequently and induce significant humanitarian impact.
This Inter-Agency Monsoon Contingency Plan acknowledges the lead
role of the Government in all aspects of disaster management and the
role of humanitarian and development partners in supporting national
emergency preparedness and response structures and capacities. It
supports the Government in ensuring an effective, timely and coordinated
response to mitigate the risk and reduce the impact of natural disasters
on communities, through a clear response coordination mechanism and
strategy, and clearly defined roles and responsibilities.

For analysis and planning purposes, this plan focuses on four different
scenarios for large-scale monsoon flood disasters. For reference
purposes, protocols, coordination arrangements and information sharing
approaches are included.

Estimated impact of Monsoon induced flooding in 2025
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Information Management

Resource Mapping: OCHA is leading the Assessment Working Group which is respon-
sible for conducting the assessment in case of emergency on government demand.
Assessment tool: prepared a rapid need assessment tool.

5W data compilation: OCHA has an online data collection tool.

Situation overview: OCHA's IMO will produce daily situation overview snapshots.
Capacity building: OCHA regularly building the capacity of different stakeholders
present in the field.

Assessment Registry: OCHA used to compile the assessment conducted by different
stakeholders during or after an emergency.

Product publication: OCHA IMO are used to publish different products e.g 5W dash-
board, people reached dashboard and Gap analysis dashboards etc.

Leading the IMWG for addressing ongoing activities and issues and for planning
upcoming activities.

Common Operational Datasets (CODs) . Already in place and kept updated for any

upcoming exercise.
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Disclaimer\hé boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance

by the Unite8§ations.-oiotted line represents approximately the Line of Control in Jammu and Kashmir agreed upon by India and Pakistan
The final status of J&rmu/and Kashmir has not yet been agreed upon by the parties
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